LIFESAVING SOCIETY

Chef de Mission/Head of Delegation
Job Description
Purpose



To be the senior member/titular head of the Canadian delegation to a competitive event where there are other meetings and/or events being held in conjunction with the event and/or a large group of parents/fans attending.
Term of Office



The term of the Chef de Mission is from the date of endorsement by the Executive Committee, generally two years prior to the Championships; through to the final de-brief session and written report to the Executive Director. The term of office is tied to the competitive event from date of appointment until receipt of post-event report.
Reporting Relationship 
To the Council of Branches as required.
GENERAL PURPOSE OF THE POSITION 

The Chef de Mission’s primary role is to: 

(1) Provide overall leadership to the Team 

(2) Support and promote the Team by creating an on-site environment for athletes and coaches conducive to achieve optimal performance 

(3) Encourage and motivate the Mission staff, providing the services to the Team, through creative and innovative leadership thinking 

(4) Be the spokesperson for the Canadian Team AND
(5) Maintain ongoing communications and liaison with the Commissioner of International Relations.
TERM

Responsibilities

1. To ensure appropriate Canadian representation at all meetings and protocol events. Where there are conflicting obligations the Chef de Mission shall use his/her judgment in determining the priority of events. 
Objective: 
Respect for sanctioning organizations and hosts. Leveraging the opportunities to project a positive image for the Society and broaden its networks, concrete return on investment of participation. 
2. To establish contact with relevant Embassies and High Commissions in Canada and in the country of the event. To act as the lead on any events by the ambassador/high commissioner and/or their staff. To be the primary contact should Embassy/High Commission assistance be required, e.g. lost passport, criminal offense by delegation member, instability within country, evacuation order, etc. 
Objective: 
Leverage support from these well connected offices (e.g., proactive crisis management, opportunity to educate high level government officials on the work of the Society hosting of receptions, linkages with ex-pats,),
3. To be the spokesperson for the Canadian Lifesaving Society on major issues, e.g. doping offense, injury/accident/incident involving a Canadian team member that is unrelated to team performance. 
Objectives:  To remove this distraction from coaches, team members and support staff so they can focus on the competition. Ensure a positive image for the Canadian Society. Create the conditions for Canadians to speak with one voice on sensitive and policy issues. 
4. Identifying and communicating with (pre event and during) all Canadians outside national team members that will be participating in events as masters and interclub competitions; officials, meeting/conference delegates; bid/host organizing committees; fans, etc. Provide general information on scope of activities, schedules, participants; expectations of Canadians traveling abroad on behalf of, sanctioned by and/or supporters of Canadian Lifesaving Society activity. Co-ordinate Canadian delegation fan activities/clothing, etc. 
Objective: 
Be the go to person for non national team members wishing information RE the team and other events and/or requiring assistance to resolve non-team related problems; remove distraction and workload from the Team Manager.
5. Organize/oversee all aspects of Canadian events that involve individuals beyond national team members, e.g. Canadian meeting delegates briefing; Canada night, Canadian Team reception, press conferences. Liaise with Team Manager to ensure events do not distract from team preparation/performance; team manager is aware of other activities occurring in conjunction with the event; provide opportunity for participation of team members and support staff in other functions as appropriate and approved by the team leader.

Objectives: 
Facilitate a strong, unified Canadian presence. Ensure that the Team manager is not distracted from their role of creating an environment that provides athletes with the best possible conditions for performance and an experience that will results in memories for a life time. 
6. Chair the crisis management team. Ensure crisis management policies and procedures are followed. 

7. Liaise with the Society’s designated Public Relations officer, in Canada with respect to newsworthy items unrelated to the team, and/or team matters that have been escalated to the Chef de Mission
Objectives: 
Capitalize on media opportunities. Raise profile of the Lifesaving Society with Canadian Society. Communicate to internal publics which in turn builds support for international participation. Efficient, effective management of potentially sensitive public relations situations.
8. Where appropriate use position, networks, Society resources to intervene on behalf of Canadian team and/or members when team leader has exhausted the channels available to him/her. 

9. Support team leader in whatever ways are appropriate Assume responsibility for team members.
10. Get to know and demonstrably support Canadian team members without distracting them and/or interfering with the roles of the national coach and team leader.

Objective: 
Athletes feel a connection with the leadership of the Society. Know that the Society cares. Stimulate thinking on post retirement role with the Society.

11. Take maximum advantage of the event to broaden Canada’s lifesaving network by making new personal contacts and actively facilitating introductions of Canadians to lifesaving colleagues around the world.
Objectives: 
Access to innovative ideas and approaches (borrow with permission); sounding boards…synergy of thoughts; future resources.
12. Manage on site finances (other than National Team) related to the Societies obligations (e.g. membership/ registration fees, events hosting costs, unexpected expenses that are the responsibility of the Society). In exceptional circumstances only and with the agreement of the team leader, the Chef may become involved in resolving/addressing unexpected financial challenges faced by the National Team. 

Objectives: 
Expenses within preapproved budget and expense guideline. Financial reporting consistent with relevant policies.
13. Ensure a timely report is filed to whom within x days of the event (should be a template….I can help with this another time.)

Objectives: 
Accurate record of Canadian participation. Objective assessment of return on investment (time and dollars). Lessons learned captured. Orientation background for successors (don’t reinvent the wheel).

14. Maintain an appropriate level of contact with Society officials from the time of appointment through filing of report. 

Objectives: 
No surprises.
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